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Mr. Andy Friedman of The Antique Box welcomed everyone to the meeting. See attached list for attendees and contact info.

No one had any comments or changes to the notes from the previous meeting.

Formation of Association: Andy recapped that a few people after last month’s meeting have said that they do not want a formal business association.    Andy stated that the main reason to have a formal association would be to more easily conduct business without incurring personal or individual business liability.  For example, entering into agreement for the billboard would have been more direct with a formal association and also there would be more transparent accounting of the money. There was more discussion and a question was raised by Stan Busch as to the costs of setting up a Non-Profit organization. Andy to research costs and Tax ID requirements to be a non-profit business association. No further action was taken.

Bylaws: The bylaws were reviewed, and after discussion there was agreement that they are satisfactory. Talk was made to make them easier and more lenient, but decided they were already.  There was discussion about who can be members and there was agreement that the Association membership should be limited to only those who own a business. There will not be any “associate” or interested party memberships. 

Historic Elloree Business Association proposal:  Everyone agreed to omit this from the association purpose. There was agreement that it had too large of a focus and the purpose of the Association should be to business in the town of Elloree, and not necessarily promotion of the town itself, except as through the town’s businesses.

Web Site: There was discussion and agreement that one of the key tasks of the Association would be to have a Web Site that promotes local business and features the Association’s members. Various domain names were discussed, and Andy said that ElloreeSC.org is available. There was discussion of who can develop and maintain the website. There was agreement that it is important to keep the website current and accurate and not just have it setup and let it get stale with old information. There were a couple of suggestions on who can develop the website. Tony Adams said he has the name of a web designer and would contact him and pass along his contact information. Holly with Casual Habits developed and maintained the previous Association website and Ronnie Sikes said he would contact her and see if she is willing to maybe help us get it started.

There was a discussion about advertising, with agreement that if the Business Association purchases advertising in the paper or on radio that the website should always be listed.  Also when we get a web site, we need to have links to all businesses that are members of the Association.

Railroad Depot: Stan Busch with Bedouin Bazaar brought up his interest in gaining use of the Depot Building, There was discussion about applying for Grants to refurbish it and use it as the Business Association’s offices.  Libby checked on grants but needed further information from Chasity, but has not heard anything back.  Most everyone agreed that getting business in Elloree is first priority and that the Depot revitalization can come later, but that it is something we should continue to consider.

Billboard:  Everyone still agrees that we do need the Billboard sign up on I-95.  Stan did notify us at meeting that he will not be going in on sign until he opens.  This makes on 8 people going in on the Billboard sign. We need to get at least three more business to commit so that The Antique Box is not out more money by end of year.  Price set was for 11 merchants going in on the sign.  Everyone needs  to help out with this advertising.  Spoke with Faye Bookhart, she is going to try and reach out to a few people also, such as Calhoun Oil (Shell Station), IGA and the Cotton Gin.

Advertising & Promotion: Edwina passed out flyer on radio advertising.  There was discussion on festivals and events in Elloree. Libby with Backstreet Grill is trying to bring a car show into town for their grand opening.  Tony mentioned doing a Shag dance on Elloree for Friday evenings, 2nd weekend each month.  There was a point made about the need to check football schedules so we do not book against USC and Clemson home games.  There was agreement that consistency in scheduling is very important with the need to keep events on the 2nd weekend of the month. There was discussion about inviting dealers to set up in town each 2nd Saturday with Arts, Antiques and Crafts (not flea market style).  We would need to advertise and promote 2nd Saturday activities.

Next Steps:  Check on non profit association requirements and report back and if agreed to, elect officers. 

Solicit more businesses to contribute to the billboard.

Identify resources for web site design.

 Next Meeting: August 10, 2009 6pm @  Backstreet Grill/ Pot Luck & or snack.

----------------------------------------------------------------------------------------------------------------------------------------

Several mentioned they were not aware of the Mayors Fall Festival Planning Committee, business owners are invited to attend, next meeting is Aug.11th @ 6pm, Town Hall.
I also just received information from Chasity and hopefully everyone else did too regarding the American Road Magazine.  Here is what it said.

The museum has won an online itinerary ad with American Road magazine, and Jane Singh is designing it for us.  We would like to include information about each store along with links to any available store websites so please submit your business information to me this weekend if you would like to be included.  This ad will run for one year.  Special thanks to the Museum for sharing this with the Town and the businesses and to Jane for designing the ad.  Email to Chasity clerk@elloreesc.com.

The Town’s website www.elloreesc.com features a new business, they are looking for someone new to feature, email Chasity if you would like to be the new featured business.
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